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1.  Market of Securities issued by the Commercial Company  

The securities issued by BIOFARM S.A. are traded on the main market , at the Bucharest 

Stock Exchange , Premium Category , BIO  symbol . 

 

2.  Shareholding Structure  Evolution  

The total share capital of Biofarm SA on 30.06.2021 was of Ron 98 ,537 ,535, divided in 

985 ,375 ,350 dematerialized registered shares  with the par value of Ron 0.10.  

 

The shareholding structure on 31.12.2017  was the following :  

Shareholderôs name/ designation  Nr. of shares held  Percentage  

S.I.F. MUNTENIA, BUCHAREST  502 ,379 ,066  50 .9835  

S.I.F. BANAT -CRISANA S.A., BUCHAREST 228 ,826 ,055  23 .2222  

SIF MOLDOVA, BACAU  134 ,207 ,209  13 .6199  

Natural Persons  100 ,326 ,464  10 .1816  

Legal Persons  19 ,636 ,556  1.9928  

TOTAL  985 ,375 ,350  100 .0000  

 

The shareholding structure on 30.06.2021 was the following :  

Shareholderôs name/designation No. of shares held  Percentage  

S.I.F. MUNTENIA, BUCHAREST 508 ,231 ,323  51 .5774  

S.I.F. BANAT -CRISANA S.A., ARAD  362 ,096 ,587  36 .7470  

Natural Persons  97 ,717 ,444  9.9168  

Legal Persons  17 ,329 ,996  1.7588  

Total  985 ,375 ,350  100 .0000  

 

From the evolution of the shareholdingôs structure, one can notice that Biofarm S.A. , through  

the activity carried out this period, managed to substantiate the trust of significant 

shareholders that increased their portfolio of shares held in  the company . 
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Evolution of the price of shares of Biofarm SA 2017 -  2021 on the BUCHAREST  Stock 

Exchange :  

  

The Board of Directors of Biofarm S.A. ensured between 2017 -  2021 the convening of the 

General Meeting s of Shareholders and their performance in full legality . No decision made by 

the General Meeting of Shareholders was contested in court during this period . 

The Board of Directors sought to ensure that the company met in a timely manner the 

transparency and reporting requirements imposed through the Corporate Governance Code 

of the B. S.E. and the applicable legislation .  

No sanction w as received from the Financial Supervisory Authority  ï Financial Instruments 

and Investments Sector , the company complying with all the legal requirements applicable to 

commercial companies traded on the capital market in Romania . 

The Company responded through the Legal Department and the Relation with Investors to all 

the requests coming from its shareholders and made available all the necessary levers to 

comply with the shareholdersô rights. 

The company website comprises the Corpo rate Governance/Relation with Investors section, 

where the following are posted , both in Romanian and in English language :  

V General information  

V Financial calendar  

V Current reports   

V Press releases  

V Financial statements and presentations for investors  

V The General Meetings of Shareholders (convenings , GMS materials , GMS 

decisions , forms of special powers of attorneys , voting forms by mail , votes 

results cast , draft decisions  etc.)  

Share price/index 
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V Dividends distribution procedures   

V Coverage by analysts  

V Updated articles of incorporation  

V Policies  

V Regulations and Regulations of consultative committees  

V Declaration of conformity  

V BD and executive management presentation  

V Transactions of people with management responsibilities and people in close 

relationships   

V Information note  for shareholders regarding the protection of personal data  

V BSE info  

V Price of shares  

V Frequently asked questions  

V Contact persons for the relation with shareholders , and their contact data.  

The Board of Directors ensured the distribution in good conditions o f the dividends afferent to 

financial years of 2017, 2018, 2019, 2020, carrying out the decisions of the General Meetings 

of Shareholders , without any incidents regarding the development of this activity . 

 

3.  Corporate Governance Structures  

 

General Meetings of Shareholders  

The General Meeting of Shareholders is the supreme decision -making body of the Company . 

The General Meetings are : Ordinary and Extraordinary . 

According to the Decision of the General Meeting of Shareholders No . 68/24.04.2012 , the 

procedure for carrying out the General Meetings of Shareholders was approved . The 

procedure for carrying out the G.M.S. shall be modified or shall be supplemented, as 

appropriate, with the legislative provisions in force on the date of carrying out each General 

Meet ing of Shareholders individually . If there are differences between the provisions of the 

procedure and the applicable legislation , the legislation in force shall be applied . 

Board of Directors  

The Company is managed by a Board of Directors composed of 5 members . Among the B.D. 

members, the B.D. Chairman  shall be chosen . The directors will be chosen by the Ordinary 

General Meeting of Shareholders for a period of 4 years and their term of office can be 

renewed for a period decided by the Ordinary General Meeting of Shareholders .  

The directors may be revoked at any time by the decision of the Ordinary General Meeting of 

Shareholders .  

The majority of the members of the Board of Directors will be composed of non -executive 

directors . 
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4.  Board of Directors  ï Componence and Activity  

 

The componence of the Board of Directors of Biofarm S.A. during the period 

07.11.2017 until now was the following :  

According to the decision of the Ordinary General Meeting of Shareholders No . 77 of 

07.11.2017, the decision of the Board of Directors No . 209/ 06.12.2018, the decision of the 

Ordinary General Meeting of Shareholders No. 79/23.04.2019 , the decision of the Ordinary 

General Meeting of Shareholders No . 80/11.12.2019, the decision of the Board of Directors 

No. 05/18.09.2020  and the decision of the Ordinary General Meeting of Shareholders No. 

83/26.04.2021, the current componence of the Board of Directors is :  

No. Given name and s urname  Position  

1.  Andrei HREBENCIUC  B.D.  Chairman  

2.  Bogdan Alexandru DRŀGOI B.D. Member  

3.  CŁtŁlin Constantin VICOL B.D. Member  

4.  Rachid EL LAKIS  B.D. Member  

5.  Nicuϙor Marian BUICŀ B.D. Member  

 

During the period 07.11.2017 ï until now, the Board of Directors  had a number of 

44 sessions , as follows :  

V during the period  07.11.2017 ï 31.12.2017 ,  a number of  2  B.D. meetings  took 

place .  

V during the period  01.01.2018 -  31.12.2018 ,  a number of  17  B.D. meetings took 

place . 

V during the period  01.01.2019 -  31.12.2019 ,  a number of  8  B.D. meetings took 

place . 

V during the period  01.01.2020 -  31.12.2020 ,  a number of  11  B.D. meetings took place . 

V during the period  01.01.2021 ï present , a number of  6  B.D. meetings took place .  

During the period  07.11.2017 ï present,  a number of 37 decisions of the Board of 

Directors was issued , as follows :  

V during the period  07.11.2017 ï 31.12.2017 ,  a number of  1  B.D. decision was 

issued .  

V during the period  01.01.2018 -  31.12.2018 ,  a number of  22  B.D. decisions was 

issued . 

V during the period  01.01.2019 -  31.12.2019 ,  a number of  6  B.D. decisions was 

issued . 

V during the period  01.01.2020 -  31.12.2020 ,  a number of 7  B.D. decisions was 

issued . 
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V during the period  01.01.2021 ï present,  a number of 1  B.D. decision was issued .  

Componence of the Board of Directors  during the period  07.11.2017 ï 22.06.2018  

Á VASILE Danut ï B.D. Chairman   

Á HREBENCIUC Andrei ï B.D. Member  

Á BILTEANU Dragos George ï B.D. Member   

Á EL LAKIS Najib ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  

 

Componence of the Board of Directors  during the period  23.06.2018 ï 15.11.2018  

Á COMSA Daniela Traiana ï B.D. Chairman   

Á HREBENCIUC Andrei ï B.D. Member  

Á BILTEANU Dragos George ï B.D. Member   

Á EL LAKIS Najib ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  

 

Componence of the Board of Directors  during the period  16.11.2018 ï 26.11.2018  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á COMSA Daniela Traiana ï B.D. Member   

Á BILTEANU Dragos George ï B.D. Member   

Á EL LAKIS Najib ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  

 

Componence of the Board of Directors  during the period  27.11.2018 ï 05.02.2018  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á BILTEANU Dragos George ï B.D. Member   

Á EL LAKIS Najib ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  

 

Componence of the Board of Directors  during the period  06.12.2018 ï 04.03.2019  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á VICOL Catalin Constantin ï B.D. Member  

Á BILTEANU Dragos George ï B.D. Member   

Á EL LAKIS Najib ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  
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Componence of the Board of Directors  during the period  05.03.2019 ï 10.12.2019  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á VICOL Catalin Constantin ï B.D. Member  

Á BILTEANU Dragos George ï B.D. Member   

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á Mihaela Ion -  B.D. Secretary  

Componence of the Board of Directors  during the period  11.12.2019 ï 07.09.2020  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á VICOL Catalin Constantin ï B.D. Member  

Á BILTEANU Dragos George ï B.D. Member   

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á EL LAKIS Rachid ï B.D. Member  

Á Mihaela Ion -  B.D. Secretary  

 

Componence of the Board of Directors  during the period  08.09.2020 ï 17.09.2020  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á VICOL Catalin Constantin ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á EL LAKIS Rachid ï B.D. Member  

Á Mihaela Ion -  B.D. Secretary  

Componence of the Board of Directors  during the period  18.09.2020 ï 07.11.2021  

Á HREBENCIUC Andrei ï B.D. Chairman  

Á VICOL Catalin Constantin ï B.D. Member  

Á DRAGOI Bogdan Alexandru ï B.D. Member   

Á EL LAKIS Rachid ï B.D. Member  

Á BUICA Nicusor Marian ï B.D. Member  

Á Mihaela Ion -  B.D. Secretary  
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5.  Financial Activity Analysis   

 

The turnover achieved by Biofarm SA in 2020 in the amount of RON 216 million, registering 

an aggregate increase of 8%  during  the period  2017 -2020 ,  as compared to  the turnover 

achieved by the company in 2017 in the amount of RON 170 million . This turnover is realised 

mainly from sales of end products on the domestic market direct ly to pharmaceutical 

distributors .  

It is estimated that the turnover evolution shall record an increase rhythm similar to the 

previous one, considering the increase realised at S1 2021 of 8% as compared to S1 2020 

and also depending on the strategies which will be established by the company  management . 

  

 

 

 

CAGR 8 %  

8%

 

Turnover S1 (RON mill.) 

Turnover (RON mill.) 
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The profit obtained in the last four years has had an aggregate increase of 15% and will 

remain a parameter permanently pursued in order to reach the percentage established in the 

business plans according  to the strategy proposed by the members of the Board of Directors.  

 

The value of dividends proposed to be distributed to shareholders by the Board of Directors  

and approved by the General Meetings of Shareholders  increased aggregately by 5%  during 

the period  2017 -2020 :  

  

CAGR 1 5 %  

CAGR  5 %  

2 0  %  

Net profit S1 (RON mill.) 

Net profit (RON mill.) 

Dividend per share  
Approved dividends (RON mill.) 
Result carried forward (RON mill.) 
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6.  Main Economic - Financial Indicators  

6.1.  General Liquidity Rate  

In 2018 , the general liquidity rate recorded a decreased due to the application for the first 

time of the IFRS 15  standard , a standard imposing the registration of all debts from the 

contracts concluded with clients . After 2018, this rate tended to increase.  

 

6.2.  Profitability rate (EBITDA)  

EBITDA recorded an aggregate increase of  15% during the period  2017 -2020.  

 

CAGR  15 %  

22 %  

General liquidity rate 
Current assets (RON mill.) 
Current debts (RON mill.) 
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7.  Analysis of Biofarm SA Activity on Risk Management  

 

The company is exposed by its operations to the following risks :  

V Credit risk   

V Exchange rate risk   

V Liquidity risk   

V Operational risk . 

The general objective of the Board of Directors is to establish policies that try to reduce the 

risk as much as possible, without unduly affecting the competitiveness and flexibility of the 

Company . Additional details regarding these policies are presented  below :  

 

7.1.     Credit Risk   

The credit risk is the financial loss risk for the Company that occurs if a client or a 

counterparty to a financial instrument fails to meet its contractual obligations . The Company 

is mainly exposed to credit risk occurred from sales to clients .  

At company level, there is a Commercial Policy , approved by the Board of Directors . The 

commercial conditions for sale are clearly presented within it and there are conditions 

imposed in the selection of clients . 

Biofarm SA only works wi th distributors with national coverage in the pharmaceutical market 

and when selling for export , in all the situations where possible , the sale is contracted with 

advance payment.  

Biofarm SA managed, during the period  2017 -2021  S1, to maintain and even to improve the 

term of collection of receivables :  

 

Term of collection of receivables S1 (days) 
Term of collection of receivables (days) 
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The collection period is, at this time, below the level of the pharmaceutical market .  

Biofarm SA managed to permanently ensure the necessary of liquidities and solvability at 

high rates and will try to maintain the current deadlines for the collecting of receivables  in a 

very difficult market in which the receivables collection average is currently over 150 days . 

During this period, as a result of the insolvency of the client Sanosan Pharmaceuticals  SRL in 

20 20 , the company recorded a loss from receivables in the amount of RON 3 million .  

Since 2017 , in order to reduce the credit risk, the Board of D irectors  of Biofarm SA decided to 

ensure the company receivables by concluding a receivables insurance policy with Coface 

Romania.  

 

7.2.  Foreign Exchange Risk   

Foreign exchange risk  occurs when the Company enters into transactions denominated in a 

currency other than the national currency.   

The Company is mainly exposed to currency risk in purchases made from suppliers of raw 

materials, packaging and other materials outside Romania. The suppliers from which the 

company purchases these items necessary for the production of drugs  must have quality 

documents, provided in the European rules for the registration of drugs and in this situation 

the acquisitions from third countries cannot be very limited .  

Given the relatively low exposure to exchange rate fluctuations, it is not expected that 

reasonable exchange rate fluctuations will produce significant future effects on the company's 

financial results.  

 

7.3.   Liquidity Risk  

The liquidity risk occurs from the management by Biofarm SA of the of working capital and 

financing expenses and repayments of the princ ipal amount for its credit instruments.   

The policy of  Biofarm SA is to ensure that it will always have sufficient cash to enable it to 

meet its obligations when they become due.  In order to achieve this objective, it seeks to 

maintain cash balances to meet payment needs.  Depending on the evolution of the 

receivables collection deadline  in the pharmaceutical market , we will try to maintain the 

client collection deadlines without granting additional discounts on sales , in order to increase 

companyôs liquidities .  

A significant amount of the company's cash is held in banks in the form of  term bank 

deposits . The banks where the company has bank accounts and term deposits are 

periodically analysed by the company management .  

Companyôs liquidities gradually increased from 37 million Ron in 2017 to  121 million Ron in 

2021  S1, given that dividends were paid in the amount of approximately 75  million Ron and 

investments were made in the new factory . 
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The evolution of liquidities during the period  2017 -2021  S1 is the following :  

 

 

7.4.   Operational Risk  

Operational risk is the risk of direct or indirect losses arising from a wide range of causes 

associated with the Company's processes, personnel, technology and infrastructure, as well 

as from external factors other than credit, market and liquidity risk, such as coming from 

legal and regulatory requirements and from generally accepted standards regarding 

organizational behaviour. The operational risks come fr om all the Company's operations . 

The main responsibility for the development of controls related to operational risk lies with 

the unit management . Responsibility is supported by the development of the general 

standards of the Company for operational risk management in the following areas :  

ü Requirements for separation of responsibilities, including independent authorization of 

transactions;  

ü Requirements for reconciliation and transaction monitoring ;  

ü Alignment with regulatory and legal requirements ;  

ü Documenta tion of controls and procedures ;  

ü Requirements for the periodic analysis of the operational risk to which the Company is 

exposed and the adequacy of controls and procedures to prevent the identified risks ;  

ü Requirements for reporting operational losses and p roposals to remedy the causes 

that generated them ;  

ü Elaboration of operational continuity plans ;  

ü Professional development and training ;  

ü Establishing ethical standards ;  

ü Prevention of the risk of litigation, including insurance, where applicable ;  

ü Reduction of  risks , including the efficient use of insurance, where appropriate . 

Liquidities (mill. RON) 
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8.   Analysis of the Company's Activity  

8.1.   Commercial Activity  

During the period  2017 ï2021  S1, the Romanian pharmaceutical market was in a continuous 

change, being significantly affected by a series of factors, such as :  

ü Acquisitions of large distributors and pharmacy chains by international players with 

high financial power and own pharmacy chains;  

ü Development of national and local pharmacy chains to the detriment of small 

independent pharmaci es;  

ü Accelerated development of the Private Label segment, competing directly with 

Biofarm SA products;  

ü Entry on the market of new competitors with high financial power and the acceleration 

of investments made by international players;  

ü The situation generat ed by SARS-CoV-2 ( COVID 19 ) and of safety measures led to :  

Á Against the background of the pandemic (respectively the rotation of the 

personnel from the partners' warehouses), the reception of products by the 

Distributors was carried out with delay;  

Á Significant decrease in the number of people who get the flu and cold, leading 

to a reduction in traffic in pharmacies in the cold season and the need for 

products for this segment;  

Á Distributors and pharmacies reduce the level of stock in their warehouses and 

are careful in listing new products.  

Sales channels : Biofarm  SA sells directly to National  (Domestic)  Distributors and 

International (Export)  Distributor s. 

Intern ally : Sales to National Distributors in value of the company evolved during the 

period  2017 ï S1 2021 as follows :  

 

 

2
6
0

2
9
4

3
0
1 3
3
9

1
2
2

1
3
7

1
5
2

1
6
7

1
7
8

0

50

100

150

200

250

300

350

400

2017   2017 S1 2018    2018 S1 2019   2019 S1 2020   2020 S1 2021 S1

R
o

n
 M

ill
.

Evolutie 2017 - S1 2021 - Vanzari valorice interne brute

CAGR 9 %  

Evolution 2017 ς S1 2021 - Gross domestic value sales 



 

15 
 

In the current conditions of the Romanian pharmaceutical market, Biofarm SA registered in 

H1 2021, as compared to S1 2020 an increase by 7%  in  the sales in value . 

The main actions carried out starting with 2019 which led to the maintenance of the healthy 

growth trend were:   

V Restructuring the distribution model and concentrating the collaboration with 

the top distributors;  

V Modification of the commercial policy  with the distributors through which we 

pursued a greater transparency of the conditions, performance stimulation for 

reaching the quantitative and qualitative objectives and a better predictability in the 

acquisitions made by partners;   

V Aiming at ensuring an optimal stock at product level in the warehouses and 

branches of distributors in order to ensure the availability and continuity of the 

availability of Biofarm products on the shelves of pharmacies all over the country .  

Indirect sale ,  through the national distributors, is divided on sales channels as follows :  

ü Sales to National Chain Pharmacies  ï comprise the sale of distributors in major 

national pharmacy chains;  

ü Sales to Independent Pharmacies and hospitals  ï comprises regional/local chain 

type pharmacies, as well as the pharmacies that have only one sale point , or only 

pharmaceutical deposits . 

 

 
 

In the current conditions of the Romanian pharmaceutical market, Biofarm SA registered in 

H1 2021 as compared to H1 2020 an increase of 6% of the value sales from distributors.  

National Chains  (LN)  During this period , the national chains have known a continuous 

development , constantly purchasing pharmacies from the segment of independent 

pharmacies . 
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The main challenges in working with national pharmac y chains are:  

Á Expanded portfolio and portfolio in accelerated development of private label  

products , which enters into direct competition with Biofarm products and which 

quickly gains market share, with large promotion budgets behind it, including ATL 

media promotion;  

Á Increasing the bargaining power of national pharmacy chains leading to increased 

investment budgets;  

Á Massive investments made by competing players in t he market lead to increased costs 

and investment needs in national pharmacy chains.  

The orientation of Biofarm SA towards knowing the clients, the specific needs of the patients 

and the implementation of brand actions in line with these needs , together wit h the 

stimulation of performance and attention in execution , led to the constant increase of sales in 

the national pharmacy chains.  

In this context, our key contribution is to develop long - term win - win relationships 

with all partners (Distributors, Pharmac y Chains and Independent Pharmacies) and 

winning strategies on Biofarm brands, thus ensuring the achievement of long - term 

goals.  

 

8.2.   Promotion Team Evolution  

Biofarm promotes the products in its portfolio on the Romanian market through its own team 

of representatives who, together with the distributors, ensure the availability in pharmacies 

of all Biofarm brands . 

This promotion process aims at:  

ü pharmacies, where the sales team, through specific tools, ensures the numerical 

distribution and shelf visibil ity of Biofarm SA products;  

ü doctors, to whom the medical promotion team communicates  in an applied manner 

the benefits and therapeutic effects of Biofarm SA products for patients . 

The sales and promotion team went through a reorganization stage in 2019, in  the sense of 

adapting it to the realities of the market at that time. During this stage, the number of sales 

representatives was adjusted for efficiency and geographical coverage, and the outsourced 

medical promotion team was internalized. This process of  adaptation and optimization is a 

continuous one, the market being in a permanent change . 

The results obtained by the Field Team from year to year have been and are remarkable, this 

being possible by :  

V increasing the bargaining power of the sales team thro ugh specific policies;  

V implementing a bonus grid aimed at monthly and quarterly performance indicators, 

which ensures medium and long term performance;  

V implementing sales campaigns with national coverage , as well as personalized 

campaigns at regional or cu stomer level, depending on the local specifics and the 

needs of Biofarm;  

V increasing the visibility in pharmacies through the implementation of a merchandising  

standard and by increasing the number of shelves for displaying Biofarm products;  
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V promoting to do ctors of the products with growth potential that operate on large and 

important markets in terms of the number of units sold and the values developed .  

At the same time , we aim to strengthen the Biofarm's leading products in the markets in 

which it operates, as well as to recruit new patients and increase their confidence in our 

products . At the heart of this promotion, there is the patient  for whom  Biofarm products are 

an already proven therapeutic solution.  

As the very good results are not only a m irror of the quality of the products and of the sales 

and promotion tools, but also due to the way each team member acts in the field, we treat 

with maximum responsibility the development of their abilities and competences by 

conducting trainings  specific for each of the sales and medical promotion teams . 

The role of the Biofarm Sales and Promotion Team is an essential one in the distribution 

chain of Biofarm products to patients, which determines us to constantly develop new sales 

and promotion tools, as w ell as to continuously increase the team's professional level and 

market approach.  

 

8.3.  Portfolio Evolution  

From the very beginning, Biofarm focused its actions on product development at the highest 

standards in accordance with the needs of consumers .  

For 100  years, Biofarm has kept its promise to put people's well -being and health at the 

forefront and to invest in the best solutions for consumers.  

The constant innovation and diversity of the portfolio have always differentiated Biofarm from 

competitors and ha ve brought remarkable results to the company over time, contributing 

significantly to the company's evolution in recent years. Biofarm SA is constantly updating its 

product portfolio, which means its development, but also its rationalization to meet the ne eds 

and expectations of consumers.  Thus, some of the products from its own portfolio were 

eliminated, as well as a series of external products for which there is no demand , or which no 

longer corresponded to the current needs of consumers.  Portfolio rationalization thus helping 

to increase production for products requested by consumers.  

Also , the line of products intended for the retail channel was discontinued due to the lack of 

demand for food supplements in large hypermarkets.  

The main focus consists in supporting the company's strategic brands as well as developing 

new products that meet the most diverse health needs. The investments take into account 

the development stage of each brand and the potential of the category in which it oper ates.  

Biofarm's portfolio includes products from the categories of food supplements ("SN"), over -

the -counter ("OTC") and  prescription drugs (ñRXò). The largest share in the company's sales, 

both in value and volume, belongs to the OTC category, followed by  the SN and RX 

categories.  
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The share of the 3 categories in sales in value is as follows:  

    

The evolution of the shares of the 3 categories of products concerning unit sales is presented 

in the graphs below :  

  

At the same time , Biofarm has a strong and valuable portfolio of brands that is divided into 4  

strategic categories :  

Leadership Brands  ï brands that have over 50% market share in volume and value in the 

reference categories (biliary, digestive and rheumatic topical ).  

Current Power Brands  ï brands active in categories with high business potential th at fight 

to gain or strengthen leadership in the category and register significant growth from year to 

year .  

Future Power Brands  ï brands that operate in emerging market segments and that make a 

significant contribution to the development of these segment s. 

Entry Brands  ï brands launched or relaunched in categories with high business potential 

(where there is a stable leadership), having as main source of business the acquisition of 

volumes/consumers from top competitors .  

Biofarm total portfolio 2017 ς  
UC* 

Biofarm total portfolio 2020 ς  
UC* 

Biofarm total portfolio 2017 ς  
Value (lei)* 

Biofarm total portfolio 2020 ς  
Value (lei)* 
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The share of the 4 strategic categories of brands in the value and volume sales of the 

company is presented in the graphs below :  

Share in sales in value  

   

Share in sales in units  

   

In the long term , Biofarm company aims to expand its current by developing and 

manufacturing new products ( drugs  and food supplements) at high quality standards, 

acquiring licenses from other manufacturers or by concluding manufacturing contracts. The 

main objective of the company is to consolidate its position in the Romanian pharmaceutical 

market and in foreign ma rkets by developing a competitive portfolio, based on the real needs 

of the market.  

 

 

  

Biofarm total portfolio 2017 ς  
Value (lei)* 

Biofarm total portfolio 2020 ς  
Value (lei)* 

Biofarm total portfolio 2017 ς  
UC* 

Biofarm total portfolio 2020 ς  
Value (lei)* 
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8.4.  Market Leaders  

The company's expertise, the special quality of the products and the notoriety of Biofarm 

brands have made the company's products, over time, market leaders in some of the most 

important segments of the pharmaceutical market.  

Currently , Biofarm portfolio covers the most important therapeutic areas from the Consumer 

Healthcare division (digestiv e & metabolic, respirator y ENT, cardiovascular & circulatory, 

nervous system, multivitamins ), with over 20 representative brands and is the market leader 

in the reference categories of 7 of its brands: Bixtonim, Carmol, Colebil, Triferment, 

Sennalax, Nervocalmin and Cavit Junior.  

 

8.5.   Promotion on the International Market  

A constant concern of Biofarm SA is the increase of export sales and the expansion of the 

markets in which the company's products are exported. Currently, Biofarm SA exports to 

countries such as Azerbaijan, Russia, Georgia, Kurdistan/I raq, Kyrgyzstan, Malta, the 

Republic of Moldova, Hungary, Ukraine.  

In the process of commercial negotiation, with the objective of signing the distribution 

contracts of the company's products, are the markets from the area of South -East Europe, 

Central and  South -East Asia, Africa and the Arab area.  

I n 2020, export sales accounted for approximately 1.6% of total net sales per company.  

Evolution of Export Sales, in Commercial Units, during the period 2017 -  2021 S1:  

 

In 2017, Cormentol  product , Russia export ï Contract Manufacturing represented 1,078,981 

Units of total export sales .  

 

Sales Evolution ς Units (mill.) 

Realised  
2021 S1 
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Evolution of Export sales , in Gross Value , during the period  2017 ï 2021 :  

 

 

Average value per unit sold for export during the period 2017 -  2021:  

 

 

The decrease in sales of Cormentol in Russia, starting with 2018, led to a decrease in export 

turnover, but nevertheless the average value per unit sold increased since the same period. 

From 2021, the export activity will have a positive evolution, as shown by the results of the 

first semester of 2021.  

 

 

 

Sales Evolution ς RON (mill.) 

Realised 2021  
S1 

Realised 2021  
S1 

Average value/unit (RON) 
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By countries, the export structure achieved for the first 6 months of 2021, share in sales in 

Commercial Units  and Net Value , is as follows:  

 

Republic of Moldova, Russia, Ukraine, Azerbaijan, Hungary 
 

 

Republic of Moldova, Russia, Ukraine, Azerbaijan, Hungary 

 

 
 
 
 
 
 
 

Export structure – Commercial units 

Export structure – Net value 
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8.6.   Production Activity  

The companyôs production activity is realised on the GMP certified manufacturing flows , 

structured according to the pharmaceutical forms that are produced, namely:  

V flow of solid forms -  tablets and coated tablets;  

V flow of soft capsules ;  

V flow of liquids -  solutions and syrups ;  

V flow of food supplements -  chewable tablets .  

 

The evolution of the number of commercial units produced during the period 2017 -  2021 S1 

can be seen in the graph below:  

 

 

Cantitate ï quantity; An -  year  

The portfolio of products manufactured both for the domestic market and for export has 

changed, reaching from 221 products manufactured in 2017 to 118 products manufactured in 

2020:  

ü Reducing complexity  on increasing efficiency ;  

ü Giving up hard - to -sell products ;   

ü Focusing on the production of units with high added value . 

 

 

 

 

 

Production realised 2017-S1 2021 
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8.7.  Quality Assurance and Research and Development  

8.7.1.  Quality Assurance Activity  

 

Biofarm SA carries out the activity of manufacturing drugs  on several manufacturing flows, 

flows located at the working point in BUCHAREST,  str ada  Logofat Tautu  99 , in agreement 

with the GMP provisions , for 5 pharmaceutical forms .  

Manufacturing flow  Authorization of the manufacturing flow  

Non -sterile products   

¶ softgel capsules   

Manufacturing authorization and GMP 

Certificate issued for the first time for this 
manufacturing site by ANMDMR in 2004  

Re-authorization inspections were carried 

out in 2007, 2010, 2013, 2016 and 2020  

The last re -authorization inspection took 
place in 2020  

Non -sterile products   

¶ liquids for external use    

Non -sterile products   

¶ liquids for internal use   

Non -sterile products   

¶ other solid dosed forms: sugar -

coated tablets, film -coated tablets  

Non -sterile products   

¶ tablets  

 

The storage  of raw materials, packaging materials and end products is done in the 

warehouse in BUCHAREST , str ada  Drumul Gura Badicului  202 -232 .  

Central warehouse  Authorisation  

Storage of raw materials, packaging 

materials and finished products  

The inclusion in the Manufacturing 

Authorization and GMP Certificate was made 

by ANMDMR in 2012  

Re-authorization inspections were carried 

out in 2007, 2010, 2013, 2016 and 2020  

The last re -authorization inspection took 

place in 2020  
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In 2021 , the ANMDMR inspection took place  for the new manufacturing place located in 

BUCHAREST, str ada  Drumul Gura Badicului  202 -232, for the following manufacturing flows :  

 

Manufacturing flow  Manufacturing flow authorisation  

Non -sterile products   

¶ softgel capsules   
Manufacturing Authorization and GMP 

Certificate issued for the first time for this 

manufacturing site by ANMDMR in 2021  

 

Non -sterile products   

¶ other solid dosed forms : sugar -

coated tablets , film -coated tablets  

Non -sterile products   

¶ tablets  

 

The manufacturing authorization obtained for the manufacturing site located in BUCHAREST, 

str ada Drumul Gura Badicului  202 -232 also include s the authorisation of the new testing 

place (microbiology and physico -chemical), test place integrated in the new manufacturing 

place with an area of approximately 1,000 meters squares and an investment of 

approximately 1 million EURO.   

Starting with 2008 , Biofarm SA obtained and maintained the Certificate for the quality 

management system in accordance with the EN IS O 9001 standard, issued by the TÜV -CERT 

certification body (TÜV Technische Überwachtung Hessen GmbH). In 2013, 2016 and 2019, 

respectively, recertification audits took place in accordance with the provisions of the EN ISO 

9001 standard, the version in forc e at the time of recertification. Supervisory audits took 

place annually, audits performed by the TÜV -CERT certification body in order to maintain the 

certification.   

In 2013 Biofarm SA obtained and maintained the Certificate on the Environmental 

Management System in accordance with the SR EN ISO 14001 standard and the Certificate 

on the Occupational Health and Safety Management System in accordance with the 

SROHSAS 18001 standard. There were recertification audits in 2016 and respectively 2019. 

Supervisory audits took place annually, audits carried out by the TÜV -CERT certification body 

(TÜV Technische Überwachtung Hessen GmbH) in order to maintain the certification.  

In order to ensure the compliance with the GMP requirements of the raw material su ppliers, 

Biofarm SA performed audits on the producers of active substances and finished product 

packaging materials.   
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8.7.2.   Pharmacovigilance Activity   

The pharmacovigilance activity consists in the continuous monitoring of the safety of the 

drugs  in the portfolio by identifying, collecting and reporting any suspected adverse effect 

that occurred after administration of the drugs in the portfolio.   

Biofarm SA has a permanent system for taking over the notifications regarding side effects, 

in a regi me of 24 hours, 7 days out of 7 .  

According to the new regulations on pharmacovigilance, a more transparent policy has been 

imposed. Biofarm SA made the records related to its portfolio in international databases . 

The activity requires the preparation of s pecific documents: periodic safety reports, risk 

management plans for each drug, continuous updating of the pharmacovigilance system and 

permanent updating of the database with safety information, reporting of adverse reactions 

to the EudraVigilance databa se, monitoring the local medical literature and the local press, 

the training of the staff within the company on how to receive/manage the reports of adverse 

events on the products from any source that takes place in the territory.  

Within the pharmacovigil ance system, Biofarm SA has permanently and continuously at its 

disposal a suitably qualified person, responsible for pharmacovigilance and has a standard 

file of the pharmacovigilance system .  

Biofarm SA concludes pharmacovigilance contracts with external  partners and continuously 

ensures that all adverse events in the respective territories are collected and transmitted to 

the competent authorities . 

Key personnel are continuously trained in pharmacovigilance and pharmacovigilance 

legislation is constantly  monitored .  

 

 

 

 

 

 

 

 

 

 

 



 

27 
 

8.7.3.  Research and Registration Activity   

From a legislative point of view, the period 2017 -2021 was marked by significant changes 

with an impact on the activity of registration and development of new products .  

Ty p e of produ ct  Legislative modifications  

Drugs , Food 

supplements, 

Cosmetics, Medical 

devices  

¶      Updating files in European format (eCTD); Entry into force of 

Law 56 of 2021 -03 -31, regarding food supplements;  

¶ Implementation of Directive 2011/62 / EU of the European  

Parliament and of the Council of 8 June 2011 amending 

Directive 2001/83 / EC establishing a Community code relating 

to medicinal products for human use as regards the prevention 

of the entry of falsified medicinal products into the legal supply 

chain ;  

¶ Implementation of Regulation (EU)  No. 1129/2011 of the 

Commission of 11 November 2011 amending Annex II to 

Regulation (EC) No. 1333/2008 of the European Parliament 

and of the Council by establishing a list of the Union of food 

additives ;  

¶ Entry into force on  11 July 2013 of the Regulation (EC) No. 

1223/2009 of the European Parliament and of the Council of 

30 November 2009 concerning cosmetic products, as further 

amended and supplemented ;  

¶ Updating the Law  95/2006 on an annual basis with important 

provisions in what concerns the registration of drugs , medical 

devices , public procurement of 2018 ;  

¶ 2019 ï Updating the Health Minister Order No. 368/2017 for 

the approval of the Norms on the calculation method and the 

approval procedure of the  maximum prices of medicines for 

human use , as further amended and supplemented , 

determined the increase by approx. 40% of the prices of 

prescription drugs (RX) . 

 

Authorisations and reauthorisations of Drugs in Romania :  

ü 7 approved authorizations;  

ü 28 approved reauthorisations ;  

ü variations :  

V 116 approved variations during the period  2017 -2021 ;  

V 205 variations submitted in total during the period  2017 -2021 . 
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Authorisations and reauthorisations for export:  

ü 12 authorisations  

ü 9 approved reauthorisations  

 

In 2021 , Biofarm SA logo changed for all the products in manufacture, which determined the 

submission and obtaining of authorisations from the competent authorities  (ANMDMR, IBA 

and MS).  

Starting with  October 2019 , the drug files in the top 20 sales have been  updated.  

3 drug files were submitted for authorization in Vietnam . 

 
8.8.  General Aspects regarding the Activity of the Administrative 

Department  

In July 2019, the reception report was signed at the end of the works for the investment in 

BUCHAREST, strada Drumu l Gura Badicului 202 -232, and in January 2021 , the fire safety 

authorization was obtained, which allowed the organization of the GMP inspection.  

Starting with  2020 , the modernisation action of the offices of BUCHAREST, strada Logofatul 

Tautu nr.  99 (1 st , 2 nd  and 3 rd  floors  of the administrative body )  was started , in the total area 

of approximately  1,800  sqm , following that by the end of September 2021 the works on the 

facade of the building will be completed  

 

8.8.1.  Aspects regarding Occupational Safety and Health  

The health and organizational safety management activities performed, allowed the 

continuous monitoring of the performance of the health and safety system at work and of 

making the necessary corrections.   

Certification 18001 -  Organizational Health and Safety highlights the fulfilment of the 

essential requirements of the system, the involvement of management in  system operation 

and improvement , EIP  quality , the involvement of the head of the system and of the head of 

Occupational Safety and Health (OSH),  in the improvement of the OSH's own instructions, 

the lack of work accidents, occupational diseases and illnesses related to the profession, as 

well as the lack of legal sanctions . 

 Information and training of workers :  

V Permanent assurance of OSH and SU training activity, introductory -general , at the 

workplace and periodically for all employees, according to the legal provisions (OSH -  

Law 319/2006 on  occupational safety and health , Methodological norms for the 

application of law );  

V The introductory -genera l training and the testing of the new employees are 

performed, according to the legal provisions;  

V Periodic trainings are performed for both employees and collaborators;  
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V The training of the persons designated with the provision of first aid at work is carri ed 

out .  

 

Micro - climat e :  

V There is a constant concern for ensuring the legal conditions of microclimate, the 

speed of air currents, the noise level generated by the air conditioning system;  

V We maintain microclimate control through information measures.  

 

Internal inspections :  

V Internal inspections are carried out at workplaces and the necessary organizational 

measures are taken to eliminate (reduce) the risks of occupational injury or illness ;   

V Periodic checks are performed on the electrical installation ;  

V The documentation for the specific risks was re -evaluated . 

 

Occupational Medicine Coordination   

V The collaboration with the specialized medical services is continued for the 

implementation of the medical supervision program upon employment and 

periodically,  for the entire staff;  

V The monitoring of the health and work capacity of the employees is maintained, with 

preventive and corrective purpose, by performing periodic analyses;  

V Specialty monitoring is performed for the mentions in the skills assessment repor ts .  

 

8.8.2.  Evaluation of the Aspects related to the I mpact of the Basic 

Activity of the I ssuer on the Environment  

The continued interest and concern of the organization for environmental protection activities 

was maintained, to minimize the impact on environmental factors, which allows management 

to identify and control the impact of all activities, products or services provided .  

Within the development of the new manufacturing capacities, only those responsible 

development measures were promoted, whic h allow the monitoring and control of the impact 

of the activity on environmental factors .  

The steps to control the impact on environmental factors continued by assuming the impact 

through payment to the Administration of the Environmental Fund (establish ed according to 

European principles ñpolluter paysò and ñmanufacturerôs responsibilityò, in order to 

implement the environmental protection legislation, harmonized with the provisions of the 

Community Acquis ), of the legal obligations regarding emissions, packaging placed on the 

market, recovery of waste, including the management of environmentally hazardous 

substances.  

The steps taken to reduce and comply with environmental requirements, made possible the 

absence of any sanctions, penalties, environmental surcharges, as well as maintaining the 

positive image of the company, as a company actively involved in environmental protection .  
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A.  Renewal, updating and maintenance of related documents:  

Biofarm has periodically obtained the renewal of related documents s uch as: Water 

Management Authorization, Takeover Agreement on conditions and obligations regarding the 

quality of water discharged into public sewerage, Wastewater collection agreement for the 

working point in BUCHAREST , strada Drumul Gura BŁdicului 202-23 2.  

The accidental pollution prevention plan has been drawn up for those emergencies in which 

discharges of substances/materials into water are possible, and its provisions involve 

measures to limit possible harmful effects on the environment .  

The contract for the transfer of responsibility for the recovery of packaging (packaging 

waste) from the market has been maintained in order to minimize the environmental impact 

by recovering packaging waste from the market, in accordance with the requirements of the 

legislation in force.  

Additionally, the Biofarm team prepared and submitted monthly Declarations to the 

Administration of the Environmental Fund and the contract for monitoring environmental 

factors with a third party, independent and accredited company was  maintained.  

 

B.  Compliance with the required monitoring:  

The requirements for monitoring the environmental impact for all environmental factors 

(measurement of emissions in  air, water, noise, management of waste generated) were met, 

the results obtained demo nstrating the compliance of all pollutants within the maximum 

limits allowed at the workplace from str ada LogofŁtul TŁutu 99, and for the one in str ada  

Gura BŁdicului 202 -232 , monitoring was performed only for the discharged wastewater  

(measure established  by the takeover agreement) . The environmental impact control 

monitoring was performed with a RENAR accredited laboratory.  

 

C.  Measures, facilities and arrangements for environmental protection:  

At the working point in  BUCHAREST, str ada  LogofŁtul TŁutu 99, th e evacuation of dusts is 

done only through their containment installations, so that the maximum allowable 

concentrations provided by the regulations in force are complied with . 

The evacuation of waste gases is done only through dispersion chimneys , monitoring the 

contents of waste gases so as not to exceed the limit values allowed by the regulations in 

force.  

The evacuation of technological wastewater was carried out  by the treatment plant , so that 

their content to fall within the imposed limits . 

Control and preventive maintenance works are carried out  in all installations with a role in 

mitigating pollutant emissions into air and water (dry and wet filtration elements, but also at 

the treatment plant that serves the production lines.  
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Organizational a nd technological measures for a good functioning continued, with the 

maintenance of energy and water consumption at low values (control monitoring and 

preventive maintenance, at the chiller type installation, treatment with water conditioning 

solutions int roduced in the steam boilers and installations cooling, technical inspection of 

drilling and proposals for the application of technical measures to adjust operating costs ).  

Interest was maintained to reduce the use of hazardous chemicals in specific processes and 

to promote and develop the use of raw materials, materials, preparations from renewable 

(biological) or biodegradable resources . 

We continued the implementation of the provisions of Law 211 of 2011 on waste regime , as 

further amended and supp lemented , implicitly of the internal procedure ñWaste 

management ò. 

All waste generated by the company's activity has been classified and coded according to:  

Directive 2008/98/ EC of the European Parliament and of the Council of 19 November 2008 

on waste and repealing certain directives , as further amended and supplemented and 

selectively collected on categories and of the Commission Decision 2014/955/ EU. 

In order to comply with the legal requirement for the separate collection of  paper, plastic 

waste, baskets were placed in offices for the separate collection of paper, plastic waste , in 

addition to those in the company's inner yard (containers on dedicated colo urs: blue -paper, 

yellow -plastic, green -glass) and those existing on each production flow, auxiliary activity, 

respectively administrative.  

All waste generated at the company level was temporarily stored in a warehouse with 

separate spaces for all categories of waste (recyclable, hazardous, non -hazardous waste, 

WEEE, infectious) and prepared in terms of final packaging for  handing over for recovery or 

for final disposal , to the authorised economic operators , based on the contracts concluded 

with them . 

We continued to s electively collect the main types of recyclable waste (paper, plastic, glass).   

In order to comply with the requirements regarding the management of packaging waste 

corresponding to the quantity of end products introduced on the Romanian market, the 

respon sibility transfer contract was maintained.  

The handling, storage and use of raw materials, solvents and fuels has been carried out in 

such a way as to avoid any danger of environmental pollution, in accordance with the 

provisions of the safety data sheets.  

Investments for the completion of new manufacturing capacities continued in 2021, including 

equipment to minimize losses, energy efficiency and compliance with quality and safety 

requirements in operation .  

The management and maintenance of the car park w as carried out according to the legal 

requirements (revisions and service planned by authorized units), the steps taken allowed 

the  classification within the expected consumption , the lack of road events , as well as 

possible sanctions.  The purchase in the car fleet of cars that correspond to the required 

performances of use, safe ty  and with emissions within the admitted limits continued . 

file:///C:/eurolegis/ro/index/act/34538%23A0
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A preventive attitude was promoted, through regular trainings, a way of preventive 

behavio ur when driving on public roads, in order to reduce the risk of road events, but also 

to reduce fuel consumption and implicitly the level of emissions.  

The vegetation on the area with the destination of green space was maintained, both from 

the headquarters and from the platform in  BUCHAREST, 202 -232 Drumul Gura BŁdicului 

street. To this latter location, the pre - treatment facilities contributed with a significant water 

flo w at the need  for watering the green spaces . 

The part intended for internal traffic was maintained, including by  paving with ecological tiles. 

Maintenance works were carried out on the sewerage network, on the connections by 

sanitizing them according to the Regulation for the Maintenance and Operation of the water -

sewerage networks.  

The steps to put into operation t he new depollution facilities for the new manufacturing site 

continued. All the steps, organizational and technological measures taken, led to the 

maintenance of authorizations and related documents, to avoid penalties, surcharges, fines in 

the first six m onths of 2021, but also to the absence of any emergencies, to maintain good 

neighbo urliness and positive image of the company . 

 

8.9.  Human Resources Activity  

 

 General Information :  

Share of salary expenses in total Net Sales   
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17.5%

18.0%

18.5%

2017 2018 2019 2020 2021 (S1)

Pondere cheltuieli salariale in Total Net SalesShare of salary expenses in Total Net Sales 
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Demographic I ndicators :  

Evolution of the number of employees during the period 2017 ï 2021 (S1):  

 

 

Starting with 2019 , there is a decrease in the number of employees due to the reorganization 

of the activity in the context of a new management team, starting with the fall of 2018.  

 

Seniority in the company :   

 

Ani -  years  
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 Major Directions of Activity:  

ü Recruitment and Selection   

 

During the period 2017 -2021 (S1),  the recruitment and selection process remained the 

priority activity for the Human Resources department. The recruitment process has been 

adapted every year to the internal needs, but also to the labo ur market, so that we can 

attract competent candidates with experience in the pharma market. We have been and are 

present on all recruitment channels, in this way the employer brand is visible to as many 

candidates looking for a new job.   

We emphasize the integration of new employees by involving throughout th e period the 

accommodation of department colleagues and managers, so that the adaptation of 

newcomers to the company is a pleasant and motivating experience .     

One of the objectives of the Human Resources department is to attract new employees to 

consoli date the organizational structure of the company, to bring added value through the 

experience they have and to contribute to the fulfilment of the company's objectives.  

ü Development and Training  

The training programs for the period 2017 -  2021 (S1) have been designed for the long - term 

aiming at the continuous education of the employees and with an impact in their 

performance. The induction plan of the new employees has the role of integration in the team 

and the company, but also of their long - term retent ion, thus, besides the induction plan, the 

training and development programs come to improve the competencies and abilities of 

company employees  in order for them to perform and bring maximum results . As every year, 

the GMP, Risk Management, Pharmacovigila nce, Data Protection and Competition trainings 

are a priority for the employees of Biofarm SA and were carried out according to the annual 

plans.   

The training programs are provided using both internal resources and specialized training and 

development com panies.  

ü Measures in the Context of SARS - CoV - 2 (COVID - 19)  

 

Biofarm SA has gradually implemented, since the first moments of alert regarding the 

prevention of the spread of the SARS -CoV-2 virus in Romania, a series of prevention and 

protection measures so as to minimize the risk of personnel contamination and to en sure 

permanently the essential activities of operation and production. Thus, taking into account 

the information and recommendations submitted by the competent authorities of the state, 

Biofarm has adopted measures for the safety of employees, but also for  reducing the risks of 

discontinuation of operations of manufacture and delivery of drugs  as follows :  

V setting up, at company level, a team to permanently monitor the situation related to 

the evolution of the SARS -CoV-2 virus at national level;  

V permanent c ommunication of information through which employees are guided how 

to act to prevent SARS -CoV-2 infection ;  

V displaying in a visible place the information regarding the protection and prevention 

procedures;  
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V organizing the activity in work at home ( telework ) regime for the employees whose 

activity allows this and their training regarding the professional risks for the office 

activities carried out in work at home (telework)  regime ;  

V daily monitoring upon entering the company by scanning the temperature with digital 

thermometers of each employee and each person requesting access to the premises 

and by completing a statement on their own responsibility, in order to detect people 

at risk of being infected;   

V allocation of protection kits (masks, gloves, visors, d isinfectant) to all employees of 

the company, both for carrying out the activity within the company and for moving 

between home and work ;  

V installation of disinfectant dispensers and disinfectant mats in all entrances ;  

V strict monitoring of personnel  trave l to assess the risk of contamination and the 

impact on company teams ;  

V supplementing the medical services in the company in order to ensure the triage type 

medical evaluations for the employees, but also for the contractors and visitors who 

provide variou s services and which could represent a possible risk of infection ;  

V establishing strict access and equipment rules for visitors, contractors including 

allocation of protective equipment, as appropriate ;  

V suspension of all non -essential services performed by  contractors in the company;  

V limiting the flow of parcels received by employees at the Company's headquarters 

through online deliveries in order to limit the employees' contact with the staff that 

ensures the deliveries;  

V increasing the frequency of periodi c disinfection of common areas (halls, dining 

rooms, locker rooms, toilets) and contact points (railings, doors, doors, taps, etc.), 

using disinfection methods by nebulization;   

V limiting the contact between employees who come to work and encouraging the us e 

of the online work environment (telephone, email, video -conferences) so as to 

maintain the recommended social distance (1.5 meters);   

V implementation of rules to avoid overcrowding by limiting the use of common areas, 

shifting the work schedule and separa ting  personnel flows (dining rooms, locker 

rooms, smoking area  etc.);  

V organizing the transport of employees to and from the workplace so as to be done in 

private, with the Company's own means of transport or personal of the employees ;  

V limiting travel in the interest of work both in the country and abroad ;  

V implementation of measures for optimal management of raw material procurement 

and inventory management.   

The Biofarm Management Team constantly monitors the situation and continues to 

implement all nece ssary measures for the protection and safety of employees, as well as 

for the continuity of activity in optimal conditions, respecting the recommendations sent 

by the authorities and taking into account the evolution of the Coronavirus pandemic.  
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ü Future D irections of Action  

 

The Human Resources Department remains a strategic partner for the company, which 

contributes to achieving organizational goals and increasing employee performance by 

continuously improving human resources processes and policies and by adapting to business 

environment trends . 

In order to have performance, it is necessary to keep the key employees and at the same 

time to attract candidates who resonate with the company's values and who can easily adapt 

to the organizationa l culture. Learning programs occupy an important place in 2021 

contributing to the development and performance of employees.   

It is important to remain a desired employer, as a result we focus on a healthy organizational 

culture that attracts talented cand idates and eager to work in our company . 

In the context of increased competitiveness on the labo ur market and labo ur mobility, a 

strong employer brand is the key to retaining and attracting the best specialists . 

 

8.10.  Strategic objectives  

8.10.1.  Increasing the market share and increasing the company value  

Biofarm SA has always focused its actions on product development at the highest standards 

to meet the needs of consumers. The company's expertise and product quality, in a 

continuous process of innovation, have contr ibuted to the positioning of Biofarm as an 

important player in the competitive context of the Romanian pharmaceutical industry.  

In Biofarm's portfolio there are still products that have passed the test of time, such as 

Carmol, on the market since 1928, Tri ferment and Anghirol, two of the best -known  brands, 

launched in 1959, Cavit, essential in the harmonious development of children , appeared in 

1964, or Colebil, the biliary problems expert who is still the market leader today, more than 

50 years after its a ppearance.  

This year, Biofarm celebrates a century of existence on the Romanian pharmaceutical 

market. During the 100 years of uninterrupted activity, innovation and performance were the 

main values that constituted a solid foundation for the Biofarm busin ess. 

As a leading manufacturer in the pharmaceutical industry, Biofarm focuses on always keeping 

pace with the demands of an extremely competitive market. The company's performance in 

the centenary year transcends internal indicators and continues to conso lidate its position in 

the top of the most important players in the Consumer Healthcare (CHC) category in 

Romania, being, after the first 6 months of 2021, on the 3 rd  place in terms of value,  in 

relation to the purchase price in pharmacies , while from the volume perspective it rises on 

the 2 nd  place, with approximately 9.8 million units sold to the end consumer . 

The evolution of the CHC category in the first 6 months of this year was strongly influenced 

by the decrease registered by the cold and flu product s segment, which also impacts one of 

the areas in development focus from the Biofarm portfolio.  However, Biofarm is the market 
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leader in volume in the reference categories of 7 of its brands: Bixtonim, Carmol, Colebil, 

Triferment, Sennalax, Nervocalmin, Ca vit Junior.  

At the same time, in 2021, Biofarm SA becomes active in the market segment with the 

highest business potential in the CHC category -  drugs for pain therapy, by launching Biofen 

Extra (OTC), a drug that relieves severe pain due to the synergisti c combination based on 

ibuprofen and paracetamol.  

The mix between long - lived brands and innovations in emerging categories, supported by an 

investment level adapted to the market context, contributed to consolidating the Biofarm 

market share in the first half of 2021, with an increase of approximately 15.5% in value and 

3.8% in volume, respectively , above the level of development of the CHC category.  

The new production unit, put into operation in 2021, has a usable area of over 10,000 square 

meters, is equ ipped with state -of - the -art manufacturing equipment/systems and has an 

annual production flow of over 30 million commercial units of tablets and capsules, aligning 

with the company's strategic objectives: developing the portfolio through line extensions or  

new product launches and expanding into foreign markets . 

Biofarm SA continues to prove that it is a visionary company that leaves its mark in the way 

it does business, the way it relates to employees, the way it supports the well -being of 

patients and the  way the pharmaceutical history of Romania is written . 

 

8.10.2.  Fixed assets investments  

During the period  2017 ï2021 S1, Biofarm SA has materialized investments for the purchase  

of production equipment, construction of storage spaces and arrangement of production 

spaces, laboratories,  and offices:  

 

     

Investments (mill. RON) 
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During the period  2017 -2021  S1, the investments continued through the purchase  of 

equipment related to the production activity as follows:  

 

ü Production unit in  BUCHAREST , strada Gura Badicului 202 - 232 :  

V Automatic tablet sorting machine with video cameras;  

V Powder homogenizer for the second homogenization chamber;  

V Weighing scales and platforms for the flow of softgel capsules;  

V Perforated drum coating machine for the second coating chamber;  

V Aluminium  foil printing machine for blisters;  

V Equipment for the second granulation chamber: granulator and dryer;  

V Equipment for the third coverage room;  

V Second line of blister packs (softgel capsules);  

V The third line for packing blisters (enlarged boxes) .  

 

ü The production unit of BUCHAREST , strada Logofatul Tautu 99 :  

V Moving the tablet manufacturing equipment to the new GB factory;  

V Serialization and aggregation machines for packaging lines: solutions, syrups and 

blisters.  

 

The investment in new technology, corresponding to the latest GMP manufacturing 

requirements, has been and will be a priority for the company, in this sense contacts have 

been maint ained with international suppliers of equipment for the pharmaceutical industry.  

Also , specialists from the company have participated and will participate in international fairs 

and exhibitions.  

Taking into account the need to maintain a high quality of pr oducts, we will size the 

necessary investments for each pharmaceutical form, so that we can be competitive in the 

local pharmaceutical market and for export.  
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Tangible assets  capitalised by Biofarm SA recorded an aggregate increase of 9% during 

the period  2017 -2021 S1:   

 

 

The policy of Biofarm SA is to revalue the patrimony every 3 (three) years. The last 

evaluation was made on 31.12.2018, when the lands and constructions in the company's 

patrimony were re -eval uated by Iprochim SA, an associate member of the National 

Association of Evaluators in Romania (ANEVAR), having the certificate No. 183/1992.  

On 31.12.2020, Biofarm SA revalued through Romcontrol SA the land from  Bd-ul  Iancu de 

Hunedoara  40 -42 . According to the revaluation report, the land was revalued at the value of 

RON 11,507,054, thus a depreciation in the amount of RON 26,276 was registered compared 

to the revalued value of RON 11,533,330 on 31.12.2019 .  

Biofarm  SA does not hold a title deed over the l and in use of BUCHAREST, strada  Logofatul 

Tautu 99  and is not included in the financial statements of the company since  the documents 

attesting the property were not yet obtained , there being notifications on Law No . 10/2001.  

In compliance with the provisions of the GD 834/1991 art. 1, the company requested to 

obtain the certificate of attestation of the property right over the land  for the lands necessary 

for carrying out the activity, in compliance with the activity object . The value of the land for 

which a certificate of attestation of the property right will be established based on the legal 

provisions . Together with the value of the lands, the share capital of the Company will be 

also increased, and the shares will become the property of the state . The dilution effect will 

be considered  upon  calculating the diluted earnings per share.  

B.D. CHAIRMAN  

HREBENCIUC Andrei  

 

Tangible assets (mill. RON) 


